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Effective workplace communication is essential for several reasons. Without it, confusion and conflicts can
arise, hindering the smooth operation of the organisation. Conversely, when communication is effective in
the workplace, it brings about a range of benefits, including heightened employee motivation, engagement,
and productivity. Clear communication ensures that everyone understands their roles and responsibilities,
reducing the likelihood of misunderstandings and conflicts. It fosters a positive work environment where
employees feel heard and valued, leading to increased motivation. It also encourages collaboration and
teamwork, ultimately boosting overall productivity and contributing to the organisation's success.
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VERBAL

Encourage Effective Communication

For more impactful communication, start by addressing
key questions:

What is the intended goal?
Who is the target audience?
How should the message be conveyed?

Avoid ineffective communication by ensuring the message
aligns with the recipients and choosing appropriate
communication channels. Consider individual preferences,
such as using email or face-to-face interaction based on
the employee's comfort. While urgent or sensitive matters
are best communicated face-to-face, adapt your approach
to individual needs.

Enhance Your Communication Skills Developing strong
communication skills is foundational to effective
workplace communication:

Ensure clarity by defining goals, using straightforward
language, and avoiding incomplete sentences. Provide
context and encourage questions to minimise errors.
Cultivate courtesy through respectful communication,
particularly during disagreements. Be mindful of body
language, facial expressions, and tone to convey
messages positively.
Foster an open-minded environment where
employees feel comfortable sharing ideas and
concerns. Prioritise respectful consideration even
when busy, and address performance concerns
through thoughtful discussions

Prioritise Dialogue 

Effective workplace communication involves not only
speaking but also active listening and feedback. To
facilitate understanding:

Practice active listening, focusing on comprehension
rather than preparing a response. Maintain eye
contact, take notes, and use gestures to convey
engagement.
Embrace feedback by inviting team members to share
their thoughts on your communication style. Offer
constructive feedback thoughtfully and encourage
open discussions during meetings or through
suggestion boxes.

Acknowledge Employee Uniqueness

Improving communication and engagement involves
recognising each employee's unique communication
style.
Understand their preferences and tailor your
communication methods accordingly. While one team
may prefer data analytics, another may value concise
information. 
Embrace diversity in communication styles to enhance
overall workplace communication and engagement.

The seven Cs of communication are:

 Clarity: Ensure your message is
clear and easily understood by the
audience.

1.

Conciseness: Convey your message
with the least amount of words
necessary to avoid unnecessary
information.

2.

Concreteness: Use specific facts
and figures to make your message
more tangible and credible.

3.

Correctness: Ensure that your
message is grammatically correct,
free of errors, and accurate in its
content.

4.

Coherence: Make sure your
message is logically organized, with
ideas flowing in a smooth and
orderly manner.

5.

Completeness: Include all
necessary information in your
message, leaving no gaps or
unanswered questions.

6.

Courtesy: Communicate with
respect and politeness, considering
the feelings and perspectives of
your audience.

7.
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